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CHEC HELA

Higher Education

Leadership Academy

2025

HELA value proposition

1) Improved performance though
effective leadership

2) Enhanced student experience

3) Succession planning by
developing future leaders

4) Increased diversity and inclusion
5) Professional growth
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Professional & research
development
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CLE 2025 Programme structure

4 4
CLE1. The HE strategic CLE2. Creating a thriving CLES. Technology and
space work environment innovation perspectives

J

Performance engagement
The HE ecosystem @ succession planning & Design thinking in HE
\ transformation

University financial planning & risk Leading in employee relations Digital transformation in HE

for the HE manager solving, entrepreneurship

Capstone project

i icati i Leading through creativity, problem-
. University Governance Effective Communication strategies . g gl ity, p

USAF endorsement

‘The CREATING THE LEADING-
EDGE middle management
programme (CLE) is endorsed by
Universities South Africa (USAf)’s
HELM programme, for its relevance
and responsivenessto developing

management knowledge and skills
required, for greater efficiency and
effectiveness in the systems,
processes, people and technology
requirements of our universities. ‘

. and supporting the leadership and
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Advancing Scholarship Programme (2025)
* Research + Time * Ethical * Effective .
conceptualisation management considerations in communication and Purpose: To develop the emerging
+ Emerging and productivity research public speaking researcher to reach full potential as
technologies in tools * Project * Networking and a person and as a researcher.
research * Resilience and management tools  collaboration T ket: Uni ;
* Critical thinking stress for researchers strategies arget mari et-. niversity post-
and problem management * Securing and « Science doctoral candidates and/or early
solving + Career planning managing research  communication career academic and/or emerging
and goal setting funding resBarchers
e
PD1. Cost: Costing i d .
Knowledge and PD3. Research PD4. ost: Costing is per domain
Intellectual PD2. Personal G . d Engagement,
Abilities Effectiveness %\/zrngnc? an Influence, and CHEC certificate. A CHEC
rganisation
Impact certificate of successful completion
J will be issued upon completion of
e the capstone project.
Capstone project.
v,
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Semester.2

CEE 2025 Programme structure

Purpose of the CEE: ‘Engage in strategic leadership through people managementin HE’.

Value of the CEE: The development of strategic leadership through human-centricity, that values
transformation, communication and performance engagement.

Target market: The programme is designed to meet the strategic needs of senior and executive
managementin HEls public and private HE.

CEE4. Leadershi
CEE1. Systems CEE2. Personal CEE3. Leaders as p
thinking in HE master change agentsin & strategy
; Y in context

the new HE context

Capstone project presentation
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Academic Research Supervision Programme (2025)

Roles &
responsibilities of a
research
manager/supervisor
Mentoring and
coaching (including
diversity &
inclusivity)

Aligning supervision
with institutional,
national &global

Ethical frameworks,
responsible
practices (including
handling sensitive
data & approvals)
Managing conflicts
of interest,
plagiarism and open
science practices
Fostering innovation
and impactful

* Building productive
relationships &
managing student
expectations
Progress
monitoring,
feedback, &
designing inclusive
supervision
Networking,
collaboration skills,

Milestones,
progress
monitoring, & crisis
management.
Supervising multi-
project or
transdisciplinary
students
Research funding,
resource
management &

research priorities. research. & student career collaboration
development strategies
4 4
RS1: RS4. Creating a
Supervisory RS2. Ethics & Rl . constructive &
leadership & integrity in I collaborative
institutional research SR research
alignment development environment
’
Capstone project.
v

Purpose: To equip research
managers/ supervisors with the
necessary skills to effectively guide
research.

Target market: Academic & research
staff involved in research
management or supervision (new
and experienced supervisors) or
interested in becoming successful
research managers or supervisors.

Cost: Costing is per domain.

CHEC certificate. ACHEC
certificate of successful completion
will be issued upon completion of the
capstone project.
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OPUS programme (2025)

Pre- and post -retirement

OP1. SELF- LEADERSHIP (Personal health and care)

OP2. MENTORING/LIFE COUNSELLING, CONSULTING AND
COACHING PROGRAMME

OP3. ACADEMIC AND LEADERSHIP CAPACITY BUILDING
PROGRAMMES

See CHEC Professional & Research Development Programmes

Self-calibration for a different game

16 May 2025 (9:00-13:00)
Calibrating and understanding different
games

23 May 2025 (9:00-13:00)
Creating a new reality

5 June 2025 (9:00-13:00)
Self-designing

13 June 2025 (9:00-13:00)

Communities of Practice: Regular activities to engage in topics and conversations
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The CAPSTONE project
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Purpose: To allow participants to demonstrate the
breadth and depth of their acquired knowledge and

experiences through application to a real-life setting.

Presentation event: 8 min
presentation their project at an end
of year event (10 min Q&A).

CHEC certificate of successful
completion
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Why join the CHEC HELA
programmes?
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e to the institution

Stengthen skills of staff and researchers, aligning their
capabilities with institutional goals and priorities.

2)  Contribute to institutional rankings, recognition, and impact,
supports institutional reputation.

Lo 3) Promotes partnerships, shared learning, and potential
B collaborations.

4)  Alignment with global & regional research priorities and societal
needs (e.g., SDGs), towards relevance and impact

22

Value to the

individual

1) Gain critical skills, including supervision, mentorship,
ethical research practices, grant writing, and project
management.

2) Career advancement through professional credentials &
positions individuals as leaders in research and
academia.

3) Address personal effectiveness, resilience, confidence,
and leadership, equipping participants to navigate
challenges.

4) Networking opportunities to engage with peers, mentors,
and international experts create pathways for
collaboration and knowledge exchange

3
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Benefits of cross
collaboration

1)

2)
3)

4)

Diversity of perspectives by engaging with
colleagues from different institutions
enriches discussions, offering varied
insights and approaches.

Shared best practices.

Collaboration fosters research projects
with wider regional and societal relevance
and impact.

Pool expertise and resources, broadening
opportunities for academic and
professional development
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